UT’s Organizational Culture

Organizational Culture



Elements of Organizational Culture

 Assumptions

 Unstated beliefs about relationships, human nature, truth, the environment,
universals

* Values
* Reflect what an organization feels it ought to do

o Symbols

* | anguage, Stories and Myths, Rites and Rituals, Written Materials, Metaphors,
Dress and Physical Appearance, Buildings, Products, Technology, Heroes and
Villains, Logos, Office Decor



Creating and Shaping Culture

 Primary Mechanisms

Giving Attention

Reactions to Critical Incidents
Resource allocation

Role Models

Rewards

Selection

e Secondary Mechanisms

Structure

Systems and Procedures
Rites and Rituals
Physical Space

Stories

Formal Statements



Investigating Culture

 What relationships are described? (people, places, ideas)
 What do these relationships look like?
* Anything missing? Not said? Left Out?
 What language is used?
* Anything missing? Not said? Left Out?
 What are the key stories? Rituals? Metaphors?
* Heroes? Villains?
* What are the stated values?

* Anything missing? Not said? Left Out?



o
il

- — Bl
LA

- P :
. by

i L e TN &

&

TR i e

- N r iR P B, —heme S

e BRRASS K oo
(o g —

o 18 | g sl G e

SR Fo
m i QH-‘_:‘ : _.-r'l‘,':"u'.'rr' '”m‘mﬁ' - - L4 | L g — ” =
I A = P ‘ "._” LU LLALLAL : “ e . v ] _ % : —
) l“”“ C .___—-‘—'.M - g { . .l p—— " .

i

LR N

’

ARRRRRRRRD
ALLLL Y
ARRRRRRNRD

ERRERRE
AAAAAAARN

L —
ey
-

-

IR

- & —
—
.

] ' o e
T ey e




B
<
Ve

\ AN/
D0
OO
0000
ORI

X)

DO
O
X)

¢

U
0
N
b
2.

(N}
e,

WAV,
N
.'
)

v
[)
B
.0

o ot -
A ol e e
Tt







‘ —
sonv B »** -‘l'"

R

|
4
|
|







SEETE T '
IR E R R EL R

AL L T e




i P T — i W
o~ . ~

2

.-

‘.“3‘

—
-

e

}

J e

;

-
.

- -

. -

- L ———
-~ - . -

N ]

sg~‘

L ——
. e

-

-
.-

il e

i . m|

T -










TETY VO ._*'HI_Y'-‘—"-."‘W
4 o I e ¥
3 T
i 0

TR TR
TE L
“anf e

=

s 777/ sy
4 R TR T e d I R
ﬁg_‘*_.:_(f:pkmz,::?', B
24 . ” &
T S ‘.







| ~—m
E ~
—

=
e
—
—
—

%
'!

il







GIIESS WHAT”

IDON;T.CARE!









What Starts Here It
Changes the World ﬁ

Join us to celebrate our 134th class of world-changing graduates.
May 19 - 20, 2017
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The Campaign for

WHAT STARTS HERE
CHANGES THE WORLD

.. and it started with you.
















THE UNIVERSITY OF

TEXAS

—— AT AUSTIN —

The Campaign for Texas
_WHAT STARTS HERE
HANGES THE WORLD
-and it started with you.
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