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“Everyone is a 
genius. But if  you 
judge a fish on its 
ability to climb a 
tree, it will live its 

whole life believing 
that it is stupid.”

-A. Einstein
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Sign Your Name With Your 
Dominant Hand, Then With 
Your Non-Dominant Hand
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• What words would you use to describe writing 
with your dominant hand?

• What words would you use to describe writing 
with your non-dominant hand?

Exercise
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Key Question

• Do you have the opportunity to do 
what you do best every day?
o Chances are, you don't. All too often, our natural 

talents go untapped. 
o From the cradle to the cubicle, we devote more time 

to fixing our shortcomings than to developing our 
strengths.

-Tom Rath, Strengthfinders 2.0 



66% of U.S. Workers are Disengaged

Only 34% of U.S. workers are engaged 
in their jobs. 

The number is smaller world-wide 
(only 13%).
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• Gallup estimates that actively disengaged employees cost 
the U.S. between $450 billion and $550 billion each year in 
lost productivity.

• Gallup data suggests that every disengaged employee costs 
an organization approximately $3,400 for every $10,000 of 
salary.

• Besides that, employees cite toxic work cultures, dread of 
the office, and an unwillingness to go beyond what they 
have to do to get by.
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66% of U.S. Workers are Disengaged



Engaged vs. Disengaged Workers (2018)
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What Drives Engagement?
• “Engage” = those who are involved in, 

enthusiastic about and committed to their work 
and workplace.

o opportunities for workers to do what they do best,
o opportunities to develop their job skills
o having your opinions count
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Raise your hand if you always…

talk to people in elevators, airplanes, stores, and wherever you go.



12

Raise your hand if  you always…

write down a list of things to do.
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Raise your hand if  you always…

seek a familiar face at a big party.
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Raise your hand if you always…

figure out the plot of the movie before anyone else does.



15

Raise your hand if you always…

give the most perfect and thoughtful gifts.
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Raise your hand if you always…

Organize your closet by color or in some other systematic way.
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Raise your hand if  you always…

tend to be skeptical until given some proof.
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Raise your hand if  you always…

cry while watching movies, TV shows, or commercials.



Each time that your raised your hand is 
an expression of a natural strength that 

you possess.
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The key to success is to fully understand how to apply 
your greatest talents and strengths in your everyday life.
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Focus on what is wrong and fix it.
Focus on what is right and manage 

your weaknesses.

Keys to success
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• All of the talents are good news.
• Absence of a talent does not necessarily 

constitute weakness (we are all different!)
• Lacking talents in a Domain does not make you a 

“defective” leader or team member; we all lead in 
different ways.

• Differences are advantages.
• People need each other.

Keys to Remember
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are three TIMES as likely to 
report having an excellent quality of 
life

are six TIMES as 
likely to be engaged in 
their jobs
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People who focus on using their strengths…
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People who learn to use their strengths 
every day have 7.8% greater 
productivity.

Assuming you work a 40 hour week,
40 x .078 = 3.12 extra hours per 
week.
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People who focus on using their strengths 
maximize their potential
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Guess the #
What is the likelihood of finding another 
person with the same top 5 in the same 
order? 

1 in ______?





SHARE PAIRS - First Impressions 

• What was your first reaction to your Clifton 
StrengthsFinder report(s)?

• Discuss the talent that most resonates with you 
and why.
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• A focus on weaknesses prevents failure.
• A focus on strengths leads to excellence.

Average reader

Above-average reader
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The Power of Strengths

• Normal Readers = 
66% increase

• Gifted Readers = 
828% increase
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Implications of the Speed Reading Study

• Number 1  You have more room to improve in 
what you already do better, than what you don’t.

• Number 2  Most people have low clarity about 
where—specifically—their greatest talents lie. 
Many of us are still trying to figure that out.
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Implications of the Speed Reading Study

• Number 3  Once they know their talents, most people are 
not actively developing those talents, and how those talents 
can specifically and uniquely work for them.

• Number 4  Most people may be living life in such a way 
that they are spending most of their time and their energies 
feeling inadequate, and getting very mediocre results, 
developing low areas of competency and natural talent.
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Examples of talent include: 
• effortlessly and instinctively starting conversations
• thinking in an orderly or timely manner
• being able to easily influence others
• seeing patterns in data
• consistently having a positive outlook on life

Talent is a naturally recurring pattern of thought, feeling, or 
behavior that can be productively applied. 

Everyone has talent.
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So what’s the difference between a 
talent and a strength?

• It’s worth looking at how Gallup makes the 
distinction.

• Talent n. a naturally recurring pattern of thought, 
feeling, or behavior that can be productively 
applied.

• Strength n. the ability to consistently produce a 
positive outcome through near-perfect 
performance in a specific task.

• To finish with strength, start with a talent.
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Talent

KnowledgeSkills

Talent: naturally 
recurring patterns of 
thought, feeling or 
behavior that can be 
productively applied

Skills: Steps to 
an activity

Knowledge:  
Facts and lessons 
learned

Strengths Definition
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Talent

KnowledgeSkills

Talent: naturally 
recurring patterns of 
thought, feeling or 
behavior that can be 
productively applied

Skills: Steps to 
an activity

Knowledge:  
Facts and lessons 
learned

Strengths: 
Intersection of 
all three

Strengths Definition
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Tackling a Project
Relationship Building
o Connectivity, energy, team bonding, peacemakers

Strategic Thinker
o Think outside the box, big picture, background research

Influencing
o Consensus, discussion & decision, finalizing “the pitch”

Executing
o Deadlines, stay on task, problem solving
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SHARE PAIRS –Develop your talents

• Which of your talents/strengths do you most 
want to develop?

• What do you propose to do to develop it?
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Four leadership domains for team strengths



You do You
• power and edge comes from 

developing your own talents - 
not looking over your shoulder. 

• Focus on your own strengths 
and how you can engage them 
to meet your own goals.
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Use your Strengths for Good
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Ernest	T.	Campbell,	Minister	of	the	Riverside	
Church	in	New	York	City
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What lies behind us 
and what lies before 
us are tiny matters 
compared with what 
lies within us.”
- UNATTRIBUTED

“



Gallup Resources You Can Explore
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COPYRIGHT STANDARDS
Gallup’s strengths-based products are offered as a service of Gallup and were created to enable everyone to discover, 
develop, and apply their strengths in every aspect of their lives. Your use of strengths products or services is governed 
by these Purchase and Use Terms. You should not use strengths products or services if these terms are unacceptable 
to you.
This document contains proprietary research, copyrighted materials, and literary property of Gallup, Inc. It is for the 
guidance of your company only and is not to be copied, quoted, published, or divulged to others outside of your 
organization. Gallup®, StrengthsFinder®,  Clifton StrengthsFinder®, and each of the 34 Clifton StrengthsFinder 
theme names are trademarks of Gallup, Inc. All other trademarks are the property of their respective owners.
This document is of great value to both your organization and Gallup, Inc. Accordingly, international and domestic 
laws and penalties guaranteeing patent, copyright, trademark, and trade secret protection protect the ideas, concepts, 
and recommendations related within this document.
All strengths material published by Gallup included in this presentation deck, including text, photographs, images, 
illustrations, audio clips, video clips, poll results, trademarks, service marks, logos, training materials, and other 
material (collectively the “Content”), are protected by U.S. and international copyright and other intellectual property 
laws and are owned or controlled by Gallup or the party credited as the provider of the Content. For specific 
trademark and copyright information, please review the Trademark and Copyright Guidelines included in your kit or 
available on Gallupstrengthscenter.com. Unless explicitly indicated on specific Content, you may not sell or modify 
the Content or reproduce, display, distribute, or otherwise use the Content in any way for any public or commercial 
purpose without the written permission of Gallup. If you are purchasing or accessing strengths Content for use by 
someone other than yourself, you are responsible for complying with the additional Professional Conduct Rules.
You must notify all participants in writing of Gallup’s trademarks. An acceptable example is provided below: 
Gallup®, Clifton StrengthsFinder®, StrengthsFinder®, and each of the 34 Clifton StrengthsFinder theme names are 
trademarks of Gallup, Inc. 
Gallup has not granted authority or certified any external consultants to interpret the Clifton StrengthsFinder  or 
any of the Clifton StrengthsFinder themes. Any interpretation by anyone other than Gallup may be inconsistent 
and incorrect.


